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Profile

Name:
Julian Lindner

Born:
May 3rd, 1983

E-mail:
julian.lindner@hanso.group

Languages:
German (native) / English

About Julian

People. Strategies. Business models. That's what drives me. Promote productivity and

communication, harness the creativity of every individual in a company. My goal is to

implement the Modern Workplace in large companies - with a special focus on adequate

internal communication in all projects. From more than 15 years of experience in

enterprise IT and corporate communications, I know that thinking outside the box,

dynamic cooperation and consulting on equal terms bring us a long way forward.

Career

• Since 03/2020: Managing Partner of the Hanso Group

• Since 01/2018: Founder & CEO of simul.io

• Since 01/2017: Freelance Principle Consultant at Experts Inside GmbH

• 08/2016 - 12/2016: CEO at Experts Inside GmbH

• 04/2014 - 07/2016: Portfolio Manager Microsoft Enterprise Solutions at Freudenberg IT

• 04/2011 - 03/2014: Manager Online Communications at the Freudenberg Group

• 07/2008 - 03/2011: Application Designer Freudenberg Sealing

• Education: Management Assistant in Informatics, Freudenberg Service KG, IHK

Baden-Württemberg, graduated best in region



Skills

Management

• IT strategy

• Change management

• 15+ years of IT project management, monitoring and controlling

(cross-competency and interdisciplinary)

• In-depth communication skills both internally and externally

• 8 years of social media and PR

• Communication / interface between IT and business

• Business Analysis

• Certified SCRUM master

• Certified Design Thinking coach

• Human Resources, onboarding, recruiting, leading teams

Technology

• Change management & project management for

large-scale migration projects (Microsoft 365, cloud)

• Advice on IT, digitalisation and cloud strategies

• Microsoft Azure Platform

• SaaS solutions

• Infrastructure automation, docker

• Multi cloud projects (Microsoft, AWS, Google)

• Microsoft Office 365 platform

• SharePoint 2007/2010/2013/2016 server

• Web technologies and SEO strategies



Recent Projects

Cloud Collaboration – confidential client

Industry: Society

Users: 350

Project period: 6 months

Project role: strategic advisor

Technology: Azure AD, SP Online, Exchange Online, PowerShell, SPFX React

SharePoint Online Migration – Freudenberg Group

Industry: Multi

Employees: 50.000

Project period: 12 months

Project role: strategic advisor, SCRUM master

Technology: SharePoint 2016, ADFS, ShareGate, PowerShell, PowerPlatform

Change management, modernworkplace

Industry: Automotive

Employees: 23,000

Project period: 18 months

Project role: Change manager, internal communications

Change management, overhaul of IT service portfolio

Industry: IT

Employees: 900

Project period: 15 months

Project role: strategic management

Web project freudenberg-nw.com – Microsoft feature case study

Industry: Automotive

Employees: 2000

Project period: 2 months

Project role: technical management



Digitalisation done right

Recent Projects

Web project freudenberg-it.com

Industry: IT

Employees: 1,000

Project period: 4 months

Project role: overall management

Intranet project, internal communications FST portal

Industry: Automotive

Employees: 9,000

Project period: 12 months

Project role: overall management

Web project freudenberg.com – Microsoft feature case study

Industry: Automotive

Employees: 40,000

Project period: 9 months

Project role: overall management


